
Welcome to 
Sarah Smith

GO TEAM 
MEETING #1

September 18, 2025
3:00PM 



AGENDA



2021-2025
STRATEGIC PLAN
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DATA
DISCUSSION

We have around 10 slides with LOTS 
of data & from Milestones & MAP to 
review.   
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GO TEAM DISCUSSION:
DATA PROTOCOL
• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP assessments and end-of-year 
test assessments, which student sub-groups and grade levels showed the 
most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP assessments, Milestones and 
other indicators, are there specific trends that require more focused 
attention?

• What additional questions do you have?



MILESTONES 
SPRING 2025

STAFF: PREPLANNING -CREATED CIP PLANS COLLECTIVELY



Reading 
3-5 

GMAS 
Challeng
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Math 3-5 
GMAS 

Challeng
e
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ELA
GMAS
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2025 GMAS Reading Levels 
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Mat
h

GMAS
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5.Offer a rigorous curriculum with 
an enhanced focus on the 
integration and application of 
math, science, and technology.

4 Embed a data-driven, multi-tier 
system of support to improve all 
subgroup performance in Math and 
ELA. 

By the end of the 2025-2026 
school year, the 3rd-5th grade 
students will increase scoring 
proficient or above from 
49.3% (SY24-25) to 55% 
(SY25-26) on the spring 2026 
EOG in Math.

Math MAP
Mastery Connect Unit & Mid 

Semester Assessments 
Data PLCs

Small Group Plans
Happy Numbers/IReady/ 

3. Develop a literate community in 
which students read and write with 
clarity and fluency across the 
curriculum. 

4 Embed a data-driven, multi-tier 
system of support to improve all 
subgroup performance in Math and 
ELA. 

By the end of the 2025-2026 
school year, the 3rd-5th grade 
students will increase scoring 
proficient or above from 53.1 
% (SY24-25) to 59% 
(SY25-26) on the spring 2026 
EOG in English Language 
Arts.

Reading Map Growth 
Amira/Dibels

Lexia & Imagine Espanol data
Benchmark Advance -weekly & 

unit assessments
Mid Semester Assessments 

1. Create a school-wide 
culture of high expectations, 
trust, and strong 
communication

7Implement CARE Team with 
100% fidelity utilizing the 7 
core components.

Sarah Smith  will improve our 
Georgia School Climate rating 
from a 2/5 stars to 3/5 stars 
by improving student 
attendance and student self 
management skills.

Georgia School Climate Survey- 
parents, students, & staff results

CCRPI Attendance Monitor

Behavior Summaries

CONNECTING THE STRATEGIC PLAN & 
CONTINUOUS IMPROVEMENT PLAN

Strategic Plan Priority CIP SMART Goal Key Indicator 
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MAP RESULTS

Let’s see where we 
are starting at for 

GOALS 1 & 2



Map Growth Quintiles 
Reading 
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Map Growth Quintiles 
MATH 
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Map Growth Quintiles MATH 
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Students 
with Math 
instruction in 
Spanish 

Students 
with Math 
instruction 
in English 
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GO TEAM DISCUSSION:
DATA PROTOCOL
• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP assessments and end-of-year 
test assessments, which student sub-groups and grade levels showed the 
most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP assessments, Milestones and 
other indicators, are there specific trends that require more focused 
attention?

• What additional questions do you have?



GLOWS & GROWS
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GLOWS GROWS

IMPACT
ARE WE ON TARGET TO 
SUCCESSFULLY ACCOMPLISH 
OUR PRIORITIES?



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer
School Leadership 
completed Needs 
Assessment and defined 
overarching needs

2
August
School Leadership 
completed Continuous 
Improvement Plan

3
Sept. – Dec. 
GO Team reviews progress 
on current strategic plan. 

GO Team develops 
2025-2030 School Strategic 
Plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities 
for SY26-27 in 
preparation for budget 
discussions.

5
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You are HERE



Stakeholder
Engagement
At Our 
School

Why We’re Here
GO Teams play a vital role in decision-making that impacts 
the school’s direction, priorities, and overall success.
• Stakeholder engagement ensures that the decisions we 

make reflect the real needs and voices of the people our 
schools serve.

• We’re stronger when we bring others into the 
work—when we listen, learn, and co-create with families, 
students, staff, and community members.

Today our GO Team will: Brainstorm ways to 
involve our school’s key stakeholders in our work.

Please do this exercise 
ONLY if not discussed by 

the GO Team  at a 
previous meeting



Stakeholder
Engagement
Exercise

Here’s the challenge:
We’re going to look at four groups—Families, Students, Staff, and 
Community.

For each group, we’ll ask and answer three questions:

1. INFORM – What’s a fun or unexpected way to keep them in 
the loop?

2. INPUT – What’s a meaningful way to get their ideas or 
feedback?

3. INVITE – How can we bring them into the work, not just 
the audience?

Let’s get creative, specific, and push past the usual answers.

Please do this exercise 
ONLY if not discussed by 

the GO Team  at a 
previous meeting
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What can we 
action now?

We can revisit at 
subsequent 
meetings also



PRINCIPAL’S 
REPORT

Parent Connections NOW 
on Website

MAP Results went home & 
recording of informational 
meeting 9/15/25 is posted 

K-3  AMIRA Results & dyslexia 
screener outcome  letter went 

home explaining if at risk

Session Monday 9/22 at 6pm to 
explain results & next steps 

Also, EIP Notifications & 
INtervention letters went home- 

we will also discuss all EIP 
Models at the meeting on 9/22

TASTE OF 
SARAH SMITH 

IS FRIDAY 
5:30PM-7:30PM

https://docs.google.com/document/d/13iFw9V06vuufriY-w1WrihPazV6v-fDE2f0fnn5ZlsE/edit?usp=sharing
https://docs.google.com/document/d/13iFw9V06vuufriY-w1WrihPazV6v-fDE2f0fnn5ZlsE/edit?usp=sharing


Sarah Smith Elementary 
LEVELING AND 
FY26 BUDGET 
ADJUSTMENT

Template Last 
Revised: 9/4/2025

Please do ONLY if not 
presented to the GO Team  

at a previous meeting



Enrollment
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Projected Enrollment 792

15-Day Count(08.22.25) 
Enrollment

805

Difference 13

Budget Adjustment*

 RESERVES $170,286 AND
Change at Base Weight 
$77,506 
TOTAL : $247,792

*The budget adjustment reflects the impact of the following: Enrollment changes, school reserves, 

HOLD HARMLESS
To support academic stability in schools, budgets were not reduced beyond school reserves. 
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PLAN FOR FY26 LEVELING RESERVE from February 2025 meeting 



Summary of Changes as a Result of FY26 Budget Adjustment

Summary of Changes  
PRINCIPALS: Please provide a summary of the impact these changes and how it relates to your strategic plan 
here.



Comprehensive 
Long-Range 

Facilities Plan 

APS Forward 2040:
Reshaping the Future of Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
• October 20
• November 10

Virtual – at Noon
In-person at 6PM at CLL (130 Trinity Ave)

atlantapublicschools.us/APS2040

UPDATE

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf


SAVE THE 
DATE

Saturday

September 27

8:30 AM – 2:30 PM

Come learn more about:
• Your school’s 2025-2030 Strategic Plan

• Stakeholder Engagement

• Charter System

…and much more

Bring the full GO Team
Come ready to collaborate, contribute, and 

create the future! 

G3 Summit
Go.Grow.Govern.

IN-PERSON

Atlanta College & Career Academy
1090 Windsor St SW



QUESTIONS?


